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“When implementing new routines, procedures, and safety measures,
remember that your greatest assets are your people.”
(Deanna Marie Lock, School Specialty, Inc. via Spaces4Learning)

Implementing Building-wide Cleaning Protocols
With drops in tax revenue and associated budget woes, school systems might not be in
a position to hire additional custodians or pay overtime for their current custodial staff.
This means leaders will have to be creative in establishing and enforcing new cleaning
routines. (Spaces4Learning)
Institutions are exploring new cleaning technology such as foggers or electrostatic sprayers to apply
antibacterial and antiviral products over large areas. Ultraviolet C (UVC) light, while utilized in healthcare
and other settings previously to disinfect surfaces, are also making their way into education facilities.
(Facility Executive)
The cost of implementing COVID-19 precautions will be very high, totaling approximately $1.8 million for
a school district with eight school buildings and around 3,200 students. These costs are coming at a
financially uncertain moment for many school districts, and could lead to funding shortfalls. While the size
of the funding shortfall will depend on how well-resourced a school district is, many districts will be unable to
afford implementing the entire suite of mitigation measures, potentially leaving students and staff in those
districts at greater risk of infection. (The National Academies of Sciences, Engineering, and Medicine 2020)
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After years of moving towards engaging and collaborative
learning environments, we must manage some of the
effects of using these socially distant triangle teaching
space plans. (Moseley Architects)

Reducing Density in the Learning Environment
Rethink how you’ll organize activities that involve large groups of students, such
as lunch, recess, physical education, athletics, or assemblies. Think about forming
smaller class sizes or groupings where possible, and encourage students to spread out as
much as the space in your building allows. You might have to repurpose some areas of
the school for learning that are currently being used for other activities. Hold classes
outdoors if you can. (Spaces4Learning)
• Schools are considering implementing rolling
course attendance and alternating weeks of
in-person instruction with remote learning.
(Gensler)

• Create one-way circulation in hallways to
maintain physical distancing and reduce faceto-face contact while maintaining access to
emergency routes and exits. (AIA)

• Small groups of students are often kept
together for the whole day—social mixing is
discouraged—and are sequestered in a single
classroom to avoid congregating in hallways.
(Edutopia)

• Use cubbies, shelf units, and other classroom
furniture as low barriers adjacent to student
desks or teaching areas, etc. (AIA)
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Student life has been hit hard by physical distancing, but if this experience has
taught us anything, it’s that dependence on community and face-to-face interaction
is a basic human need. (Gensler)

Emotional Wellness of Occupants
After most natural disasters, the first step in recovery includes creating a sense of
normalcy. While the COVID-19 crisis is different in many ways than anything we have
experienced before, getting students physically back into school buildings is an
important initial step forward. (Wight & Co)
Students’ learning and persistence outcomes are worse when they take online courses than they would
have been had these same students taken in-person courses. (Economic Policy Institute)
“One of the most significant and under-reported impacts on children, adolescents, families, and society is
the adverse effects that school closures have had on young people directly, and society generally. Schools
provide an immensely important forum for children and young people and are an essential component of
society’s infrastructure in promoting positive mental health, providing support and resources for those with
additional educational needs, and protecting young people and society from poor mental health outcomes
and adverse impacts on long-term life chances.” (Professor Gordon Harold, University of Cambridge)
Social and emotional learning are important for students’ well-being and development in the best of times.
During a stressful event like a pandemic, they’re absolutely critical. Leaders should develop a plan for
helping students cope emotionally as well as physically, such as building strategies for managing stress
and anxiety into everyday lessons. (Spaces4Learning)
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Although many of these concerns seem logistically difficult, and
perhaps even scary, we are an adaptive species. Possibilities
abound, and the opportunities are there to be seized. (Wight & Co)

Changes To Pedagogy
We view this crisis as a catalyst for change. Schools won’t return to the status quo.
Everything—from building design and curriculum to operations and maintenance —
may need to adapt to a new normal. (Gensler)
• Most K–12 teachers did not contemplate
online instruction until being forced to do so
by the pandemic. As a result, teachers have
had to come up with a variety of options
on the fly, from assigning daily or weekly
coursework that students turn in online to full
classes conducted via Zoom and a range of
approaches in between. We can expect that
some of these online strategies launched
during the COVID-19 crisis did not lead to
optimal outcomes. (Economic Policy Institute)
• The world has more to teach than the
classroom and it always will, but the classroom
must be the place to teach students how
to extract and absorb the lessons of the
world. While the role of delivering knowledge
may no longer primarily belong to schools,
the opportunity to facilitate each student’s
interaction with his or her forever-evolving
environment is paramount. (Ed Market)

• We plan to continue the blended learning
model even in the era of COVID-19 with
virtual instruction…we will incorporate live
virtual instructional sessions with recorded
on-demand lesson presentations. Students
will still have access to their digital learning
program, but this will be supplemented with
live sessions and prerecorded teacher minilessons that students can also watch if they
are unable to attend the live sessions and
need additional help. (EdWeek)
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Students Unable to
Participate in eLearning
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This chart illustrates the % of
students in their district that
would be unable to participate in
eLearning due to lack of supporting
device and/or adequate internet
access, according to administrators
surveyed. (Rogers and Ellerson NG)

Leveraging Technology
Leveraging what we have learned from our rapid reliance on technology and reflecting
on what we have missed socially and creatively provides a great opportunity to rethink
the education process and how it might look moving forward. (Wight & Co)
In the new normal, spaces designated for gathering and socializing will still serve as critical outlets and
assets for enriching campus life. What will change is finding ways to incorporate virtual communities
and cultures into physical environments. (Economic Policy Institute)
We will come back from COVID-19 with a much more widely shared understanding that digital tools are
complements, not substitutes, for the intimacy and immediacy of face-to-face learning. (Inside Higher Ed)
“The use of technology can be complicated for students who do not have internet access at home;
some schools are looking at extending the school day to allow for after-hours access to tutoring,
library resources, and technology.” (Professor Gordon Harold, University of Cambridge)
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