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The Company
BMW is a German automobile, motorcycle, and engine
manufacturing company founded in 1916. Similar to
Kimball Office in its strong belief in sustainability and
the preservation of resources, the two companies are
also linked by a common goal to create products that
are built with integrity and durability.

Challenge
As their centennial anniversary approached (2016),
BMW mandated—for the first time in their history—a
design standard across every one of their showrooms.

So, when you’re one of the world’s most successful
manufacturers of premium automobiles and
motorcycles and are also known for incorporating
the highest of standards and quality across all of
your brands, to whom do you turn for office furniture
when you begin a revolutionary rebranding of your
distribution network?

Kimball Office, of course.

The Win
We earned the opportunity (one of the largest furniture
opportunities in North America in a number of years)
over all of our major competitors by providing their
leadership team with a personalized and very unique
experience.

Challenge

“Once we received the custom specifications, it only took nine days for our team to design everything and produce a mock up,” said Adam Bedell, the
Kimball Office Market Sales Manager who played a large role in courting BMW. “The BMW win is a true testament to what our company can do as a
team when an opportunity of this size, scope, and stature presents itself.”

In a letter to our team to inform them that Kimball Office had officially been selected and awarded the contract to build and supply the new BMW
Future Retail furniture, Don Chamberlain, Dealer Standards Manager at BMW of North America, said, “Due to your team’s hard work and dedication to
meet and in many cases exceed our expectations, Kimball Office, undoubtedly, stand out as the clear choice to support and service our BMW Dealer
organization.”

Solution

Going the Extra Mile
Our team knew that this was going to be a highly competitive process and
wanted to make the Kimball Office “experience” extremely special and
unique for the BMW leadership team, particularly when it came to their
onsite visit to our headquarters in our very German-rooted city of Jasper,
Indiana.

“When we picked them up at the Louisville airport, we leased new BMW
cars and had arranged with the valets to allow us to leave them in the
pickup zone with engines running and doors open,” said Bedell. “So, the
very first thing they saw was something with which they were extraordinarily
familiar and comfortable. Our hope was that this would be a welcoming
experience for them. Not only were they impressed, they repeatedly
informed us that on all of the tours that they had been on, not once had
anyone done anything like that.”

When the group arrived at our Jasper showroom, they were first greeted
by the Mayor and discussed the City’s German heritage, as well as some
Jasper ties to individuals on BMW’s leadership team. Our corporate team
also greeted them, taking advantage of the opportunity to share the story
of Kimball International’s German origins.

Manufacturing Capabilities
The manufacturing capability of Kimball Office was of critical importance, as
well. With a lead time that is one of the best in the industry and extensive
manufacturing capabilities, we were best positioned to produce the large
quantities necessary while also guaranteeing on time, every time delivery—
clearly of great importance and signifigance to the BMW leadership team.

Breadth of Product
The breadth of our product offering was tremendously important, as well.
While the custom showroom furniture was of the utmost importance, it also
opened a door for standard product (such as Scenario, Traxx and Tiles, etc.)
in the back half of the showrooms.

Solution

Sustainability
Our current and historical-industry leading sustainability efforts also played a role in our earning this project. For a number of years, BMW has been
recognized as the most sustainable automotive manufacturer in the world--clearly, our feelings toward organizational environmental responsibility are
shared.

Elegance and Beauty
Aesthetically, they wanted the flow and feel of their dealerships to evoke emotions based upon elegance, beauty, and timelessness. We, very clearly,
had the ability to manufacture furniture that was complimentary to the remarkable vehicles by which it would be positioned.

Similar Heritage
Kimball Office’s beginnings are firmly rooted in the German tradition and heritage that encompasses and surrounds our Jasper, Indiana, headquarters,
ultimately, providing BMW with an overall peace of mind and assurance as to the quality of our product. Our pledge and promise of quality were
imperative to the decision, as well. Quality is an inherent trait of BMW and they fully expected the same of their furniture.

Solution
Realizing that the BMW dealerships are the company’s most important touchpoints with customers, we knew that the furniture needed to reflect the
BMW brand: elegant, strong, and beautiful. First impressions are crucial and it was imperative that our furniture parallel these reflections.

While pricing was, obviously, important to them, it was not the key differentiator. Ultimately, we separated ourselves from the competition by our
product quality and ability to produce, our shared belief in sustainability, our customer service, and our ability and quality of design work.

“This sets a new benchmark not only for us and our brand, but for the automobile industry and the customer experience they provide in their
dealerships,” said Bedell.

Solution

