Location
Jackson Center, Ohio

Room Types
Open Plan, Enclosed Offices,
Conferencing, Training,
Ancillary Space, Seating,
Hoteling

Industry
Manufacturer

Square Footage
18,000

Airstream

Furniture Lines Used
Priority, Wish Mesh and
Stool, Alumma, Event, Villa,
Fit, Bingo, Dwell, Boyd,
Footprint, Traxx & Tiles, Metal
Filing, Conference Solutions,
Scenario, Xsite, Perks, Kimball
by Design

Dealer
Innovative Office Solutions

The Company
Airstream is an iconic brand recognized in the world
for its timeless, classic, and unique recreational
vehicles--distinctive, primarily for the shape of their
rounded aluminum bodies. The company was
founded in the late 1920s following the dreams of
Wally Byam and in 1980 was purchased by Thor
Industries, of which it is still a division of today.
Airstream is the oldest brand in the industry, is
based in Jackson Center, Ohio, and manufactures
approximately 3,000 trailers and several hundred
motorhomes per year.

The Challenge
The Airstream brand is as American as apple pie
and their customer base as broad and diverse as the
country itself. Therein lied the first challenge--creating
a workspace that was a direct reflection
of their image.

“Their existing furniture was very dated and eclectic,
but, more importantly, their employees were separated
from each other in various buildings, which, obviously,
made working together a challenge,” said Jason
Winner, an Account Executive with the Maria Stein,
Ohio-based Innovative Office Solutions.

The Airstream leadership team wanted to bring all of its
employees together under one roof to better encourage
more open and direct communication between the
various departments and to, ultimately, enhance
productivity. This brought its own unique challenge as
this required having more staff in less square footage,
lower system walls, upper management nearby, and
the elimination of “silos” between departments. Staff
buy-in was crucial.

Challenge

The Solution
Quickly apparent was that this project would be a substantial challenge in creating modern, collaborative work areas throughout the space for a work
culture that is not accustomed to them. Meaning, simply, that there might a perception challenge of going from a more private environment to a more
open and collaborative plan.

Kimball Office brought Innovative Office Solutions and Airstream to the Jasper, Indiana, headquarters so that they could see the full breadth of
products, meet the people, and get a better feel for the organizational culture. While in Jasper, they toured Kimball Office headquarters, manufacturing
facilities, and the design/development process.

“Our visit to the Kimball Office headquarters helped us to better understand their brand and it gave us some great ideas for our space,” said
Bob Wheeler, Airstream’s President and Chief Executive Officer. “We walked away from that trip with a clear understanding of Kimball Office’s
customer-centric approach.”

Solution

In addition, during the design-build phase, the key Kimball Office and IOS staff took the time to tour the Airstream manufacturing plant to gain a
better understanding of the company’s culture. “We attempted to do this under the radar by joining one of Airstream’s daily tours. We simply were
looking to get the full concept of who Airstream was so that we could produce a design that fit their needs and tie into their heritage,” Winner said.

A couple of key products that IOS incorporated were the Xsite Systems, Priority Desking, Villa Lounge and Wish Mesh Seating. The Xsite system
was the perfect fit for the open space work stations (Engineering, Sales, Purchasing, and Accounting.) It provided the perfect balance of area
division, adequate work space, and easy collaboration.

With the help of IOS, Airstream allowed each person to select from three Priority desk options. The designs were unique in their own way but
maintained the theme of the space. Doing this allowed for better acceptance from the staff while maintaining the consistent look throughout the space.

Solution

In terms of seating, Wish Mesh was selected for all
employees task seating due to its ability to adjust to
the diversity of the staff. Villa and Villa Shades was
used throughout for collaborative areas, along with
other ancillary pieces such as Bingo and Boyd which
allowed for small breakout areas within the larger
spaces. Alumma’s clean lines and polished accents
married nicely with the clean look of all Airstream’s
Conference Rooms.

Education
Throughout the process of learning about Airstream,
Kimball Office and IOS also took the time to help
educate them about the open concept way of
working. Airstream management had seen other
office environments they liked but not the sure of
the best way to garner the support from the rest of
the staff. Through the design process and attention
to detail we were able to show them first-hand how
the space would feel and work. We also encouraged
Airstream management to share the design
documents and knowledge with their employees
throughout the entire process so they could start
to get the acceptance needed to have an effective
office environment.

“We have learned when clients are going through
a drastic change to the way they do things that
educating the staff as early as possible allows for a
much easier buy-in from the group. We believe we
have an obligation to help in this education process
and doing so bodes well for all parties involved”,
stated Winner.

Education

The Result
Our team’s ability to not only meet, but exceed
all challenges were a crucial components of the
project. Both Kimball and IOS recognized quickly that
Airstream’s brand recognition had an apparent value
and that was taken into consideration when designing
the project.

“For me, I really liked the design aesthetic proposed
by Kimball Office,” said Wheeler. “We wanted a fresh
and modern design, but were on a budget. The Kimball
Office products offered us the look we wanted, that
was representative of our brand.”

“The whole design, development, and execution
process was very smooth,” said Wheeler. “We
also had very attentive sales representatives and
Innovative Office Solutions was always available
to help guide us through the design process.”

Mark Beckman, Airstream’s Manufacturing,
Engineering, and Maintenance Manager was very
happy with the result, “The reaction to the new
space has been very positive, employees and visitors
alike have been very impressed. We are still getting
acclimated to the new space, but the collaborative and
common areas are getting a lot of use and are working
as we had all hoped.”

Result

